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Request for Proposals (RFP)
Enterprise UAV Imagery, Tree Analytics, and Data Management Services

1. Introduction

CRAFT invites qualified firms to provide statewide UAV imagery acquisition, tree-level analytics, GIS management,
cloud-hosted data services, API integration, and technical support for the CRAFT citrus research program.

2. Background
The contractor shall support an enterprise-scale research portfolio consisting of more than 1,400 active projects
with annual monitoring and future project additions.

3. Scope of Services

The selected contractor shall:

« Coordinate statewide scheduling with growers.

 Perform initial mapping of new projects.

¢ Conduct annual UAV flights.

* Produce tree counts, canopy area, canopy volume, NDVI, NDRE, mortality and other indices.
¢ Maintain unique tree identifiers.

¢ Deliver raw imagery and processed datasets.

¢ Provide secure web portal and API access.

» Transfer data to CRAFT and USDA-compatible systems.

* Provide QA/QC, technical support, reporting and training.

4. Minimum Qualifications
Demonstrated experience with large-scale agricultural UAV programs, FAA compliance, GIS, cloud platforms, APIs,
and enterprise project management.

5. Deliverables
Imagery, orthomosaics, GIS layers, analytics, annual reports, dashboards, APIs, metadata, documentation, and
transition assistance.

6. Performance Standards
98% data accuracy; 99.5% platform uptime; annual flights completed within agreed windows; processed data
within 30 days.

7. Proposal Requirements
Technical proposal, staffing, implementation schedule, references, pricing, cybersecurity plan, insurance, and
sample reports.



8. Pricing
Provide unit pricing for mapping, annual monitoring, reflights, platform licensing, APIs, analytics, optional services,
and implementation.

9. Contract Terms

CRAFT shall own all imagery, derived data, analytics, and deliverables. Contractor shall support transition at
contract end and avoid vendor lock-in.

10. Proposal Submission Guidelines

Proposals must be received no later than 5:00 p.m. Eastern Time on Friday, August 14, 2026.
Electronic proposals shall be submitted as a single searchable PDF to:

Tamara Wood
Interim Executive Director
CRAFT Foundation

tamara@craftfdn.org

The email subject line should read:

RFP Response - Enterprise UAV Imagery, Tree Analytics, and Data Management Services - [Company
Name]

Proposals should include a signed cover letter, be organized according to the sections of this RFP, include page
numbers and a table of contents, clearly identify any confidential or proprietary information, present pricing in a
separate section, and remain valid for a minimum of 120 days following the submission deadline.

11. Evaluation
Proposals will be evaluated based on technical qualifications, relevant experience, project approach, personnel,

technology platform, data management capabilities, references, implementation schedule, and overall value to the
CRAFT Foundation.

CRAFT reserves the right to request additional information, conduct interviews or demonstrations, negotiate with
one or more respondents, reject any or all proposals, waive informalities, cancel or reissue this RFP if determined
to be in the best interest of the Foundation.
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